
ABERGAVENNY TOWN COUNCIL
Minutes of the Projects Committee Meeting held on Thursday 28 January 2016 at 7pm in the Council Chamber, Town Hall, Abergavenny.
Present: Cllr Mrs M Powell (Mayor)
Cllrs Mrs S Woodhouse, C Woodhouse, J L Prosser, S Horrell, Ms S Dodd, M J Hickman, N Tatam, Miss M Toombs and Mrs M Harris
In attendance: The Town Clerk, Mr N Penny (for the first item) and Messrs A Michie and A Smith (for the second item)

	Apologies for absence were received from Cllrs R Harris and D Edwards


	There were no declarations of interest.


	The Mayor welcomed Mr N Penny to the meeting to talk about a possible Festival of Busking in Abergavenny this summer. Mr Penny is a Town Councillor and Deputy Mayor in Coleford, where he has been running a Busking Festival for some five years. It has become a successful regular event and he has now extended to run a similar event in Monmouth. He would explain how the event is run and the likely costs of staging a similar event in Abergavenny. The event in Coleford started with 20 plus acts on stage and another 10 or so dotted around the town. It had 30slots on stage and 35 around the town this year.

There is no formal booking of buskers - they turn up on the day and are allocated slots and given badge "permits" (a system which MCC are happy to adopt as well). The stage open mic slots start at about 10am and last for about 15 minutes each. There is positive feedback from the musicians as it gives them a chance to perform in public and there are some advantages to the local economy, particularly cafes and coffee shops. Mr Penny arranges the erection of the stages and furniture needed. It costs approximately £1200 to stage the first event. Afterwards the costs may go up a little but there is also some opportunity for support from businesses.
There were questions and comments from members
MCC had suggested that an event in Abergavenny could be staged on 21 May, but members felt that it might be better a little later in the year.
It was noted that the Town Council own a stage and PA system which could reduce the costs of the event.
There would be designated busking performance zones and those taking part would be told not to stay too long in one place. 
The anticipated road works in the town will have an effect on what is possible this year. It might be possible to use the Baker Gabb Garden or the Brewery Yard for the stage performances.  Publicity for the event would be part of Mr Penny`s responsibility. He allows for a small marketing budget as part of the costs. The events in Monmouth and Coleford do show an increase in footfall in the towns as reported by the food outlets.
It was agreed to send him a grant application form.
Profits from the event would go into the Community Interest Company run by Mr Penny to support young musicians. 
A letter of support for the event would be sent to Mr Penny as requested. 
At this point the Mayor thanked him for attending and Mr Penny left the meeting



	Agri Urban Projects

The Mayor welcomed Mr A Michie and Mr A Smith to the meeting to talk about a possible European Funded initiative which MCC had identified. They will need support from the democratically elected representatives of the town with this project. 
The object of the project is to link agricultural and urban communities to improve local integrated business opportunities and to share successes with other interested towns in the EU. The Project if we are successful, could attract 55,000 euros to this area to help with developing short lines of food supply locally and to improve our position as a food centre.
It is necessary to have a structure in place to receive two EU representatives on 11 February who will wish to see that a Local Action Team is being established, to meet local elected representatives, to identify local plans, to establish key areas of local industry and to visit relevant sites for Project Activity.
Mr Michie also noted that this chimes well with the overall objectives of Team Abergavenny to improve local prosperity by capitalising on Abergavenny`s reputation as a food centre and the longer term project being explored of setting up a Catering College in the Town to train chefs for local businesses. (It has been established that there is a considerable need for this)
Other issues like setting up free Wifi in the town and tying in with Rural Development Funding to trial new initiatives were also to be considered.
The Catering College idea was warmly embraced.
Cllr C Woodhouse said that the relationship between Team Abergavenny and the Town Council needs to be improved, possibly by regular attendance of Team members at Council Meetings. The Team also needs to get some projects under its belt to demonstrate that it is achieving things.
The Project under discussion will arrange local events to showcase the strengths of each participating town/city and a representative from each will attend each event to share the knowledge. About 85% of the cost will be covered by the EU grant money and MCC will provide the rest.
It was suggested that the Head Teacher of King Henry School should be involved together with the Chief Executive of the Food Festival.
It was agreed that Cllr Prosser and The Mayor would participate in the meeting with EU representatives. Mr A Smith would provide information on the timetable as soon as possible.
There was additional discussion on the development of the Market Hall, with the possibility of holding significant events there. Discussions are being held with people who have experience of staging events and the Market Hall could hold some 2000 people for some events. There is a shortage of such event spaces in Wales. The discussion moved on to the need for new stalls in the Market, which can be eaily moved and stored to speed up their removal for events to be staged. A Business Plan is needed for the Hall. Thewhole building should really be treated as a cost centre with one manager responsible for all of it. This was endorsed. 
It was also agreed that it should be arranged for Town Councillors to be aware of the dates for Team Abergavenny meetings and for  Team Abergavenny to arrange to attend Council Meetings periodically to keep them updated.
Mr Michie emphasised that he wanted the Town Council to help to direct the Team in what it tries to do.
It was further noted that the next Programme Board will be on 22 February when Team Abergavenny will have some business plans in place to get seed money from the £30,000 fund. The Town Clerk will be asked to coordinate who should attend which meetings.
The Mayor thanked Mr Michie and Mr Smith for attending and they left at this point.

	Update on Events, Summer Concerts and Carnival.

The Town Clerk reported that Mr M Lane has said that he is still working on getting sufficient support for the event at the Castle on 2 July. The Museums Officer is keen for it to happen, but it is not finalised yet. When it is, the approach to schools for a walking parade can be made. It was noted that the Shire Horse  and Pony Show is to be held on 2 July as well, but this was not considered to be a hindrance to progress.
It was agreed that if the Busking Festival goes ahead, this would be one of our Summer Concerts, together with the Town Band at the Castle on 2 July if that event happens and AAODS Juniors in the Brewery Yard if that is able to take place again. The Town Clerk will try to finalise dates for these.

	Usk Show Sponsorship for Ysgol Y Fenni.

It was agreed after discussion that as the school is outside our boundary the organisers should be asked to approach Llantilio Pertholey Council for support.

	North Monmouthshire Liaison Committee 

Members were asked by the Clerk if they wished to be associated with the views expressed at the recent meeting that MCC are unreasonably loading costs onto local councils so that they can reduce the increase of their Council Tax this coming year. It was felt that as we already support some MCC services it would be difficult to offer total support but it was recognised that they have a point.


The Meeting ended at 8:30pm

